ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering
1901 Bragaw St., Suite 200

Anchorage, Alaska 99508

FINANCE MEMORANDUM

DATE: Aug. 16, 2006 Region Code | 531
FROM: Program Services Project Manager | Kelly Leseman
SUBJECT: AN 06-GG6 Nondalton, Amend. No. 2 | Project Management j
Methodology Option
TO: Diane Chris, Finance Officer
CC: Simon Mawson, Health Facilities Project David Beveridge, Regional Manager
Coordinator Venus Gagnon, Administrative Support

Kim Baisch, Computer Specialist

INTRODUCTION

On May 19, 2006, ANTHC and the Village of Nondalton executed a CPA to construct a new
health clinic in Nondalton, Alaska. Project activities included site preparation, materials and
equipment, construction, and labor.

On July 24, 2006, ANTHC and the Village of Nondalton executed an Amendment No. 1 to the
CPA to add $1,786,150, via Denali Commission Financial Assistance Award Project No. 220-06,
dated July 2006.

ADDITIONAL SIGNER

By signing this Amendment, BBAHC hereby becomes a party to and approves this project.
BBAHC consequently agrees that its matching IHS Tribal Equipment and AMHTA funds —
which were both identified in the original CPA — shall be transferred to ANTHC and used for
the project. If these matching funds are not made available, project activities will be curtailed.

The project budget did not change.
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